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Our integrity, quality, and experience
combine to bring you superb results!
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Consulting, Program Development & Training

Consulting

Integrity Shops

Integrity Shops are a direct and relable way 1o assess loss
‘and identiy ts causes. No other method can replace simple,
effective feedback from an anonymous integrity shop. Through
our Investigators' attentiveness to loss prevention, sales
techniques, closing skils, and a range of other features, our

With over loss prevention, legal,
investigations, retal operations, personal protection, miltary.
‘and security backgrounds, our Loss Prevention Team are well

a o joh your most
‘and replenish those losses with steadfast gains. As leaders of
our exclusive industry, we understand the nature of econormic.
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Inventory Analysis
Inventory integrity s a vital component of every successful
‘organization. Our Loss Prevention Team projects and mproves
inventory control. We establish nventory shrink tracking
reports,identiy shrink trends based on inventory movement,
and increase inventory accuracy.

Development
An effective Loss Prevention Program can mean the difference
between great gains and tremendous losses for your company.
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« Fraud Training Programs

s Programs.
« Confidentiaity Hotline (to report theft,
harassment, potential problem areas)

Employee Theft Investigations and Interviewing
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10% of the workforce wil take actions that will esult in nearly
40% of loss or severe liabilty. Qualty employees deserve

respect; thus, when we conduct investigations, we use careful
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Undercover Operatives

Ok sy Wi S s o
ey ey hres

the need loss and

i

within your company to provide proof of misconduct.

Our proficient Private Detectives skilfully build cases and

very Loss Prevention Agent hired 1o prevent theft is the direct
source of the loss. Our Loss

them, maintaining a high degree of

considerations as:

* Do your LP Agents have integrity, or are they planting
products on customers?

» Are your LP Agents using the 5 Elements of Proof to
ensure a successful apprehension?

« Are your LP Agents making "bad stops” and not
honestly reporting their errors?

Do your LP Agents extort money or favors from
shopliters in lieu of prosecution?

« Are your LP Agents too agaressive or forceful?

at all times. We provide
You with the needed answers to assist you in favorable
resolutions. These services include:

* Workers Compensation Cases
« Insurance Fraud Investigations
« Domestic Investigations

« Griminal Defense Investigations.
» Civl Investigations.

* Corporate Investigations

Personal Protection

ready to stand post in areas where the need for prevention
and deterrence is warranted, or fove your property with due
difigence and conduct challenges when acoess is ot approved.

We can manage your entire national security depantment
without hindering you. You can accomplish this by contracting
a security company that can be service provider, one that
knows loss prevention or your environment, and can respond
10 your nesds immediately.

We ol
ocations. We have business relationships wilh other security
companies throughout the nation to service our clients.

inage the other security companies to ensure
they are folowing the post orders, charging for hours actually
worked, and ulizing security officers that are competent,
Knowledgeable and exude securty.

Inareas where a lack of productivity s a concern, consider bty With growing
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Are your LP apply the. c»a\s ur Personal Executiva Protaction (PEP) Program utilizes
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* Are your LP Agents in in

loss-preventable areas?
A yote LP Agent it 1 e proach,
o

be jeopardized.

We can also serve as your disaster relie protection to escort
your areas.
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Shoplifting Apprehensions
External Theft s a primary component of @ company's stk
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o concentrate on their job tasks, customer service, and
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» Inventory Shortages
* Vendor Shortages

« Fraudulent Activities
* Suspicious Shipping Activities.
* White Collar Crime

maximizing revenue.

* Ourintegrity, quality, and experience
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ther ity Services We Offer
« Basic Security Officer Training (Georgia Orly)
« Firearms (Georgia Only)
« Onine Training (Georgia Only)

INTEGRITY + QUALITY « RESULTS
Please visit our website at
wwwIpsgroup.net

Georgia Board of Private Detective & Security Agencies
License No. PDSC001554
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